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n a world where criminals Imove money faster than the 
speed of light through virtual 

currencies and digital networks, 
Zambia has just armed itself with 
a new generation of financial-
c r i m e  fi g h t e r s .  T h e  N I PA 
Conference Centre recently 
witnessed the graduation of an 
elite group of Drug Enforcement 
Commission (DEC) officers who 
have spent five intensive weeks 
transforming from traditional 
law-enforcement officers into 
sophisticated digital detectives.
They learned to speak the 
language of blockchain, decipher 
the complex web of virtual-asset 
transactions, and master digital 

forensic techniques that would 
make Hollywood hackers envious. 
This was not your typical classroom 
experience; these officers were 
training to become financial-crime 
hunters in the digital age.

The intensive course covered 
financial crime typologies, legal 
frameworks, and, most crucially, 
hands-on experience with cutting-
edge digital tools. They learned to 
follow money trails that snake 
through virtual currencies, uncover 
hidden assets in digital wallets, and 
build cases that can stand up in court 
a g a i n s t  s o m e  o f  t h e  m o s t 
sophisticated criminal

 minds of our time.

The Battle for Zambia's Financial 
Future
Every day, financial crimes threaten 
not just individual victims, but the 
entire fabric of Zambia's economy. 
These are not petty thefts; they are 
calculated attacks on our financial 
systems, our institutions, and 
ultimately the socio-economic well-
being of every Zambian citizen.







t is with great pleasure that I Iwelcome you to the third 
quarter edition of the NIPA 

Newsletter. This quarter has been 
marked by exceptional growth, 
meaningful partnerships, and 
s ign ifican t  mi l e s tones  tha t 
underscore our commitment to 
excellence in public administration 
training and capacity building.

The third quarter has witnessed 
r e m a r k a b l e  p r o g r e s s  i n 
strengthening our institutional 
partnerships and collaborative 
relationships. Through strategic

p rofi le  gove rnmen t  even t s , 
g r a d u a t i o n s ,  a n d  t r a i n i n g 
programmes. These activities 
showcase our technical capabilities 
and unwavering commitment to 
supporting government institutions 
i n  t h e i r  c a p a c i t y  b u i l d i n g 
initiatives.

As we look ahead to the final 
quarter of the year, I am confident 
that the momentum generated this 
quarter will propel us toward even 
greater achievements. I extend my 
sincere  grat i tude to  a l l  our 
stakeholders, partners, and the 
dedicated NIPA team whose 
unwavering commitment makes 
these accomplishments possible.

Thank you for your continued 
support and partnership.

alliances with key educational 
institutions and government agencies, 
we continue to enhance our capacity 
t o  d e l i v e r  q u a l i t y  t r a i n i n g 
programmes that meet the evolving 
needs of the public service sector.

Our visibil i ty and community 
engagement have reached new 
heights this quarter. Through active 
participation in national exhibitions, 
trade fairs, and agricultural shows, 
NIPA has demonstrated its relevance 
and impact in the public-service 
landscape. These platforms have 
provided valuable opportunities to 
showcase our programmes and 
connect with diverse stakeholders 
across the country.

The quarter has been particularly 
rewarding in terms of our training 
delivery and support services. We 
h a v e  s u c c e s s f u l l y  p r o v i d e d 
comprehens ive  cove rage  and 
logistical support for numerous high

Dear Readers,

elcome to another Wvibrant edition of the 
N I PA N e w s l e t t e r , 

recounting an exceptionally 
dynamic third quarter filled with 
achievements, partnerships, and 
meaningful engagements that 
have strengthened our institution's 
position as a leading centre for 
public administration excellence.

This edition captures the essence of 
NIPA's multifaceted approach to 
capacity building, institutional 
pa r tnersh ips ,  and  communi ty 
engagement. The stories featured in 
t h i s  n e w s l e t t e r  r e fl e c t  o u r 
commitment  to  t ransparency, 
innovation, and public-service 
excellence across all our operational 
areas.

This edition highlights the power of 
c o l l a b o r a t i o n  a n d  s t r a t e g i c 
partnerships that have enabled NIPA 
to enhance its service delivery and 
institutional visibility. The content 
showcases our institution's growing 
influence and expanding reach within 
the public-administration landscape.
We are particularly pleased to present 
content that showcases NIPA's 
technological advancement and 

modern approaches to training 
delivery. 
As you navigate through this edition, 
you  wi l l  d i scover  s to r i e s  o f 
dedication, innovation, and progress 
that define NIPA's journey in the third 
quarter. Each article, photograph, and 
feature has been carefully curated to 
provide you with comprehensive 
insights into our institutional growth 
and service delivery excellence.

We remain committed to delivering 
qual i ty  content  that  informs, 
educates, and inspires our diverse 
readership. Your feedback and 
e n g a g e m e n t  c o n t i n u e  t o  b e 
invaluable as we strive to improve 
our communication and storytelling 
approaches.

Thank you for your continued 
readership and support.



They learned to speak the language of 
blockchain, decipher the complex 
web of virtual-asset transactions, and 
master digital-forensic techniques 
that would make Hollywood hackers 
envious. This was not your typical 
classroom experience; these officers 
were training to become financial-
crime hunters in the digital age.

The intensive course covered 
financial-crime typologies, legal 
frameworks, and, most crucially, 
hands-on experience with cutting-
edge digital tools. They learned to 
follow money trails that snake 
through virtual currencies, uncover 
hidden assets in digital wallets, and 
build cases that can stand up in court 
a g a i n s t  s o m e  o f  t h e  m o s t 
sophisticated criminal minds of our 
time.

The Battle for Zambia's Financial 
Future
Every day, financial crimes threaten 
not just individual victims, but the 
entire fabric of Zambia's economy. 
These are not petty thefts; they are 
calculated attacks on our financial 
systems, our insti tutions,  and 
ultimately the socio-economic well-
being of every Zambian citizen. 

The criminals behind these schemes 
u n d e r s t a n d  t h a t  i n  t o d a y ' s 
interconnected world, a successful 
financial crime in Lusaka can have 
ripple effects that reach rural 
communities across the country.

The stakes could not be higher, and 
now Zambia has officers who 
understand this reality intimately. As 
the NIPA Executive Director, Prof. 
Jacob Malungo, reminded the 
graduates, "The true measure of this 
course lies not in the certificates you 
receive today, but the impact you 
will make in preventing, detecting, 
and prosecuting financial crimes."
These officers returned to their 
stations armed with more than just 
knowledge;  they carr ied  the 
r e spons ib i l i t y  o f  p ro tec t ing 
Zambia's financial future. 

T h e  N e w  R e a l i t y  o f  L a w 
Enforcement
Gone are the days when financial 
investigations involved only paper 
trails and bank statements. Today's 
DEC officers must navigate virtual 
asset recovery, cryptocurrency 
tracking, and digital forensics. They 
mus t  unders tand  b lockcha in 
technology, follow transactions 
across multiple digital platforms, 
and piece together evidence that 
exists entirely in the digital realm.

The criminals they face operate 
without borders, but now Zambia's 
officers are equipped to pursue them 
wherever the digital trail leads.
This transformation did not happen 
by accident. Expert facilitators 
brought  years  of  spec ia l i sed 
knowledge and practical experience 
to shape these officers into the 
specialised investigators Zambia 
needs. 

T h e  D r u g  E n f o r c e m e n t 
Commission's visionary leadership 
recognised that fighting modern 
financial crime requires modern 
training—and they invested in 
exactly that.

A New Chapter Begins
As these newly graduated officers 
return to their posts, they carry with 
them more than certificates and new 
skills. They represent Zambia's 
commitment to staying ahead of 
financial criminals who think they 
can operate with impunity in the 
digital shadows.
The message to financial criminals is 
clear: Zambia now has officers who 
can follow you through virtual 
ne tworks ,  t r ace  your  d ig i t a l 
footprints, and bring you to justice no 
matter how sophisticated your 
schemes.



n a visionary move that signifies a Irevolutionary shift in public 
service training, NIPA recently 

embarked on a transformative journey 
to Chennai, India. This mission was 
n o t  j u s t  a  m e r e  t r i p  b u t  a 
g roundbreak ing  s tep  towards 
embracing cutting-edge technology, 
fostering international collaboration, 
and advancing the landscape of public 
service training in Zambia.

The delegation from NIPA set foot in 
Chennai with a clear agenda to 
immerse themselves in innovative 
educational technologies and engage 
with global educators and researchers 
at the prestigious National Institute of 
Technical Teachers Training and 
Research (NITTTR). 

Through a series of enlightening 
interactions, guest lectures, and 
strategic meetings with renowned 
institutions like S.A. Engineering 
College and Anna University, NIPA 
forged strategic partnerships and laid 
the groundwork for joint research and 
technology transfer. 

The delegation's commitment to 
embracing cutting-edge technologies 
and driving educational advancement 
on a global scale is set to redefine the 
standards of public service training in

in Zambia for generations to come.

In a bid to advance NIPA's mission of 
fostering innovation and digital 
transformation in public service 
training, two employees embarked on 
a transformative business trip to India.
N I P A  I n f o r m a t i o n  a n d 
C o m m u n i c a t i o n  Te c h n o l o g y 
Director, Robert M'sendo, and NIPA 
A c t i n g  P r i n c i p a l 
Lecturer–Development Studies, 
Lucky Musonda, engaged in a week-
long journey that transcended 
geographical boundaries and enriched 
their professional competencies.

Robert M'sendo's visit to Chennai, 
India, was marked by groundbreaking 
c o l l a b o r a t i o n s  w i t h  l e a d i n g 
educational institutions such as 
NITTTR Chennai, S.A. Engineering 
College, and Anna University.

By attending a programme on 
Enterprise Development in Noida 
City, India, Ms Lucky Musonda 
delved into the intricacies of global 
trade relations and cultural exchange, 
alongside participants from diverse 
African nations.

Their experiences highlighted the 
power of international partnerships in 

capacity building for sustainable 
development. The exchange of 
knowledge, research insights, and 
cultural immersion not only widened 
their perspectives but also paved the 
way for strategic collaborations with 
Indian counterparts.

M r  M ' s e n d o  e m p h a s i s e d  t h e 
importance of leveraging emerging 
technologies and innovative teaching 
approaches in public service training, 
underscoring the need to bridge the 
gap between theory and practice.
Ms Musonda also emphasised the 
shared responsibility in promoting 
trade and fostering co-operation 
across nations, echoing the sentiment 
t h a t  d e v e l o p m e n t  t h r i v e s  o n 
collaborative efforts.
 Their experiences in India serve as a 
testament to NIPA's commitment to 
nurturing a global mindset and driving 
e x c e l l e n c e  i n  p u b l i c  s e r v i c e 
education.

As NIPA continues to chart new paths 
in digital transformation and capacity 
building, the journeys of Robert 
M'sendo and Lucky Musonda stand as 
beacons of inspiration for fostering 
international collaboration and 
advancing the Institute's mission of 
innovation and excellence.



h e  c o u n t r y  r e c e n t l y Ti n t r o d u c e d  t h e 
Environmental and Social 

R i s k  M a n a g e m e n t  ( E S R M ) 
Curriculum at Chalimbana Local 
Government Training Institute, 
marking a significant milestone in 
empowering local authorities with 
the necessary skills to protect 
communities and the environment 
in development projects.

D u r i n g  t h e  o ffi c i a l  l a u n c h 
ceremony, Hon. Gift Sialubalo, 
Minister of Local Government and 
Rural Development, underscored 
the importance of this training in 
addressing pressing challenges 
such as pollution, land degradation, 
gender-based violence, and public 
health risks. He emphasised the 
critical role of environmental and 
social safeguards in achieving 

sustainable development at the 
district level.

Prof. Jacob Malungo, Executive 
Director of the National Institute of 
Public Administration (NIPA), 
ha i l ed  t h i s  p rog ramme as  a 
groundbreaking init iative for 
Zambia .  He  commended  the 
inaugural group of 232 officers from 
116 councils as trailblazers who will 
soon become certified champions of 
e n v i r o n m e n t a l  a n d  s o c i a l 
excellence.

The World Bank, a key supporter of 
the project through the Zambia 
Devolu t ion  Suppor t  Pro jec t , 
reaffirmed its commitment to 
assisting countries in establishing 
s t r o n g  r i s k - m a n a g e m e n t 
f r a m e w o r k s  f o r  s u s t a i n a b l e 
development.

The ESRM Curriculum, developed 
in collaboration with top academic 
institutions and government bodies, 
such as the University of Zambia, 
University of Lusaka, NIPA, and 
Chalimbana Institute, represents a 
significant step forward in capacity 
building and promoting green 
growth in Zambia.

This initiative aligns with Zambia's 
Vision 2030 and underscores the 
country's dedication to sustainable 
development and environmental 
stewardship. We are excited to see 
the positive impact that this training 
programme will have on local 
communities and the environment.



he hallways of NIPA's main Tc a m p u s  b u z z e d  w i t h 
unprecedented energy as 

Zambia's newest government 
l e a d e r s  g a t h e r e d  f o r  a 
transformative three-day journey. 
From 25 August to 3 September 
2025, the National Institute of 
Public Administration hosted a 
g r o u n d - b r e a k i n g  S e n i o r 
Management Training programme 
that redefined how the country 
prepares its top public servants for 
modern governance challenges.

The programme brought together 
newly appointed Permanent 
Secretaries and Chief Executive 
Officers in what the Secretary to the 
Cabinet, Mr Patrick K. Kangwa, 
d e s c r i b e d  a s  " l e a d e r s h i p 
transformation". This intensive 
training marked a significant shift 
from traditional bureaucratic 
models to embrace innovation-
driven leadership focused on 
practical, real-world solutions.

Participants engaged with Zambia's 
fi n e s t  e x p e r t s ,  d e v e l o p e d 
actionable strategies for immediate 
implementation, and built strategic 
networks for cross-government 
collaboration. The curriculum 
addressed critical areas including 
strategic governance, public-
finance management, diplomatic 
p ro toco l  and  e -gove rnance 
implementation, emphasising the 
interconnected nature of today's 
cha l lenges—from economic 
d ive r s ifica t ion  and  c l ima te 
resilience to digital transformation 
and youth empowerment.

U n l i k e  t y p i c a l  t r a i n i n g 
programmes focused primarily on 
theory, this initiative equipped 
participants with immediately 
applicable tools for achieving zero 
audit queries, 

The Senior Management Training 
represents more than an educational 
programme; it is an investment in 
Zambia's future, delivered by 
leaders committed to excellence and 
implemented by an institution that 
understands the transformative 
p o w e r  o f  q u a l i t y  P u b l i c 
Administration Training.



Burma Road Campus lecturer, Mr. Royd Chisulo with nursing students 
during an exhibition at Main Campus on Friday, 12th September 2025.





boxes and online feedback forms help 
NIPA detect external failures early and 
a c t  o n  t h e m  s w i f t l y .
Staff capacity building: training 
faculty and administrative staff 
improves service delivery, reduces 
mistakes and enhances student 
satisfaction.

 4. Client-centred culture: promoting a 
culture where both students and 
government agencies are viewed as 
customers creates an environment of 
r e s p e c t ,  r e s p o n s i v e n e s s  a n d 
continuous improvement.

By Launstein Musonda

n the modern education and Itraining landscape, institutions of 
higher learning face growing 

demands for efficiency, accountability 
and quality service delivery. NIPA as a 
leading provider of management 
studies, business studies and legal 
studies in Zambia, must continuously 
improve its facilities, processes and 
client satisfaction in order to maintain 
its status as the leading training 
institution in Zambia and meet its 
objective of being the institute of 
choice in the country. One of the most 
effective approaches to meeting these 
goals is adopting the Cost of Quality 
(CoQ) framework.

The Cost of Quality refers to the total 
expenditure incurred to ensure that 
products or services meet quality 
standards. It does not merely mean the 
price of creating a quality service but 
includes all costs associated with 
preventing, identifying and correcting 
poor performance. CoQ is usually 
categorised into four components:

1. Prevention Costs – expenses 
aimed at avoiding errors 
before they occur. For NIPA, 
this may include staff training, 
p o l i c y  d e v e l o p m e n t , 
curr iculum reviews and 
regu la r  ma in tenance  o f 
learning facilities.

2. Appraisal  Costs  – costs 
incurred in measuring and 
monitoring activities to ensure 
they meet set standards. At 
NIPA, this could include 
student-evaluation systems, 
i n t e r n a l  a u d i t s  a n d 
accreditation processes.

3. Internal Failure Costs – costs 
of correcting errors identified 
before the client (student, 
government department or 
training participant) receives 

the service.  Examples include 
timetable errors, miscommunication 
in admissions or redoing poorly 
prepared teaching materials.

4. External Failure Costs – costs 
ar is ing when er rors  are 
discovered by clients. For 
NIPA, this  may involve 
student complaints, negative 
feedback from employers of 
graduates or loss of reputation 
due to poor service delivery.

Adoption of CoQ Concepts 

1. E n h a n c i n g  F a c i l i t i e s
 Preventive maintenance: 
regular servicing of lecture 
halls, IT equipment and hostel 
facilities would minimise 
breakdowns and emergency 
repairs (prevention costs vs 
i n t e r n a l  f a i l u r e  c o s t s ) .
 Modern  inf ras t ruc ture : 
investing in digital platforms, 
e-learning tools and modern 
library resources improves 
reliability and reduces client 
dissat isfact ion (external 
failure costs).

2. I m p r o v i n g  P r o c e s s e s
 Streamlined admissions: 
automating application and 
registration processes reduces 
internal errors such as lost 
d o c u m e n t s  o r  d e l a y s .
 Quality-assurance systems: 
establishing a structured 
monitoring-and-evaluation 
framework ensures teaching 
and administrative processes 
consistently meet standards.
S t a n d a r d  O p e r a t i n g 
P r o c e d u r e s  ( S O P s ) : 
documented guidelines for 
staff foster consistency and 
minimise rework.

3. Enhancing Client Satisfaction
F e e d b a c k  m e c h a n i s m s : 
regular surveys, suggestion 

By systematically applying CoQ 
concepts, NIPA can realise several 
benefits:
 1. Cost savings: reducing rework, 
errors and complaints lowers 
operational costs.

 2. Reputation growth: consistent 
delivery of quality education enhances 
NIPA's  s t and ing  as  a  p remie r 
institution for public administration 
and business studies.

 3.  Sustainable development : 
improved facilities and processes 
ensure long-term service-delivery 
efficiency.

 4. Increased client loyalty: satisfied 
students, employers and government 
agencies are more likely to return for 
further training and recommend NIPA 
to others.

The Cost of Quality (CoQ) is a strategic 
approach that helps NIPA focus on 
prevention, quality assurance, and 
client satisfaction, strengthening its 
position as a leading higher education 
and training institution in Zambia.



STUDENT NEWS

t just 21 years old, Mweenzi AMwaanga has already done 
what many only dream of, 

travelling from Zambia to Canada on a 
prestigious scholarship to attend a 
global training programme. But this 
was not just a trip abroad; it was the 
beginning of a life-changing journey.

Born on 1st January 2004, fourth-born 
in a family of six and the only sibling 
to reach university, Mweenzi's 
passion for  human r ights  and 
advocacy for the boy child was born 
f r o m  p e r s o n a l  s t r u g g l e .  H i s 
experience as a vulnerable boy 
growing up in a rural area, Shibuyunji 
District, Mukulaikwa Village in 
Zambia, fuels his mission today. 
Founder of the 'Keep a Boy Child Safe 
Organisation', Mweenzi has used his 
voice and social media to build 
bridges, break stereotypes and inspire 
a generation. His story is one of 
resilience, purpose and the life-
changing power of opportunity.

As a law student, Mweenzi is 
passionate about justice, equity and 
the well-being of vulnerable boys, 
especially those growing up in 
disadvantaged environments. His 
passion led him to found the 'Keep a 
Boy Child Safe Organisation', a public 
initiative focused on advocacy, 
mentorship and community outreach.

His story is one of firsts: he is the first 
in his family to reach university, the 
first to travel abroad and the first to 
start an NGO. That alone, he says, 
keeps him grounded and driven.

When Mweenzi applied for the 
Canadian training programme online, 
he never imagined it would change his 
l i f e .

"At first I could not believe it, because 
it is something I applied for online," he 
states. "When I got the call for an 
interview, I was thrilled and joyful."

Even his friends struggled to accept 
the news. "Some of them thought I 
was joking or faking life," he shares. 
"Even after I went and came back, 
some still did not believe me. But that 
made me realise how powerful social 
media can be when used the right way, 
it opens doors.”

The two-week programme in Canada 
exposed him to world-class training, 
expert mentorship and a network of 
like-minded change-makers. He 
returned home not only with fresh 
ideas but also with renewed energy 
and purpose.

Shortly after his return, Mweenzi and 
a friend were selected for another 
prestigious programme—the Young 
Leaders Development Programme 
(YLDP), run by Friedrich-Ebert-
Stiftung. Through this, he gained 
deeper leadership training, exposure 
to policy-making and ongoing 
mentorship.

"It is from this programme that I 
managed to officially launch my 
organisation," he says proudly. "They 
did not just teach, they empowered."

Mweenzi will graduate from YLDP in 
November, a milestone he considers 
just the start of his larger mission.

Today, Mweenzi continues to expand 
the work of Keep a Boy Child Safe 
Organisation, which supports boys in 
rural areas through workshops, 
m e n t o r s h i p  p r o g r a m m e s  a n d 
advocacy campaigns.

The YLDP has played a critical role in 
shaping his vision and purpose. 
Through mentorship and structured 
leadership training, he found the 
courage and clarity to launch his own 
organization, one that focuses on 
advocacy and empowerment in his 
community.

Mweenzi (on the left) in Canada during 
the Training Programme.

As a law student, 
Mweenzi is passionate 

about justice, equity 

and the well-being of 
vulnerable boys, 

especially those growing 
up in disadvantaged 

environments.



Nataizya Kapata is a second-year student pursuing a Bachelor of Public Relations at the National Institute of Public Administration 
(NIPA).

STUDENT NEWS

His story is not just one of personal 
success. It is a message of hope and 
encouragement to his fellow students 
at NIPA and to all young people in 
Zambia who dare to dream.

"To all current students: be humble 
and accept your situation. Never stop 
believing in your potential. Pursue 
your passions, work hard and stay 
focused. Surround yourself with 
people who inspire and uplift you. Do 
not be afraid to take risks and explore 
new opportunities. 

From the lecture halls of NIPA to 
prestigious international platforms, 
his journey stands as a shining 
example  of  how unwaver ing 
dedication, genuine humility, and the 
courage to take even the smallest of 
chances, such as clicking ‘apply’ on 
an online form, can open doors to 
extraordinary opportunities and lead 
to destinations beyond imagination.

Your journey is unique and your 
contributions can truly make a 
difference.”

He emphasises that the university 
journey is a rare and valuable 
privilege, one that not everyone is 
fortunate enough to experience. It is, 
he notes, an opportunity that should 
be  embraced  wi th  g ra t i tude , 
commitment, and a deep sense of 
purpose, as it shapes not only one’s 
career but also one’s character and 
outlook on life.



Following these discussions, 

participants were also given an 

orientation on e-resources, further 

supporting their journey towards 

enhanced literacy in a rapidly 

evolving digital environment.



Director of the Management Studies Division, Mr Samuel Sakala (in a 
white shirt), presents the donation to the Zambia Correctional Service.

trust? Forgiveness



Life, indeed, is a psychological 

journey. It is an ongoing odyssey of 

the mind and spirit. 

On a more hopeful note, on Friday, 

5th September 2025, Mr. Samuel 

Sakala, the Director of MSD, 

a l o n g s i d e  M r .  M u t i n t a 

Mwanan imbwe ,  the  Depu ty 

Registrar of Learners' Affairs, and 

dedicated staff, conducted a 

community outreach initiative at 

Mwembeshi Correctional Facility. 

They donated hampers filled with 

essential items to support the

inmates; an act that exemplifies their 

c o m m i t m e n t  t o  c o m m u n i t y 

development, rehabilitation, and the 

t r a n s f o r m a t i v e  p o w e r  o f 

compassion.

Professionals in the field of social 

work as well as responsible loving 

people, we are called to recognize 

the profound human narratives 

behind each prison cell, each act of 

condemnation, and each path to 

redemption. Our responsibility is to 

advocate for those who are often

 marginalized, to facilitate healing 

where pain exists, and to remind 

society that no one is beyond the 

reach of grace. Let us remember 

that liberation begins within; when 

w e  c h o o s e  f o r g i v e n e s s , 

understanding, and hope over 

condemnation and despair, for 

indeed true freedom and healing is 

only found in Christ Jesus. 

“I cried unto the Lord and He 

heard me out of his Holy hill 

Psalm 3: 4”.





One of the training's key focus areas 
was non-verbal communication, 
helping participants develop a 
stronger professional presence. 
From body language to tone of 
voice, attendees learned how subtle 
cues can significantly impact their 
effect iveness  in  professional 
settings.

This training exemplifies NIPA's 
broader mandate to strengthen public 
sector capacity through targeted 
i n t e r v e n t i o n s .  T h e  R e s e a r c h 
Consultancy and Development 
D i v i s i o n  ( R C D D ) ,  w h i c h 
coordinated and delivered the 
training, plays a critical role in the 
Institute's mission by undertaking 
research and consultancy services 
essential to organisational growth 
and development.
RCDD's work extends beyond 
training delivery to encompass 
comprehens ive  r e sea rch  and 
consultancy support for government 
institutions and external clients. 
Through such initiatives, NIPA 
continues to contribute to the 
professionalisation of Zambia's 
p u b l i c  s e r v i c e ,  o n e  t r a i n i n g 
programme at a time.

As the CCPC staff members return to 
their stations armed with enhanced 
communication skills and renewed 
confidence, they embody Mandela's 
vision of education as a catalyst for 
t r a n s f o r m a t i o n ,  n o t  j u s t  o f 
individuals, but of the institutions 
they serve and, ultimately, the 
communities they protect.

e l s o n  M a n d e l a  o n c e Ndeclared, "Education is the 
most powerful weapon 

which you can use to change the 
world," recognising it as "the great 
engine of personal development." 
This sentiment rang true from 9th to 
11th July 2025, when the National 
Institute of Public Administration 
(NIPA) delivered a transformative 
professional communication training 
programme to middle management 
staff members from the Competition 
a n d  C o n s u m e r  P r o t e c t i o n 
Commission (CCPC).

The three-day intensive training, 
conducted at CCPC's Head Office in 
Lusaka, was facilitated by NIPA's 
R e s e a r c h  C o n s u l t a n c y  a n d 
Development Division (RCDD), the 
Ins t i tu te ' s  dedicated arm for 
delivering research and consultancy 
services to government entities and 
external clients.
The training brought together middle 
management personnel from CCPC's 
M e r g e r s  a n d  A c q u i s i t i o n s 
Department, creating a unique 
opportuni ty  for  cross-s ta t ion 
c o l l a b o r a t i o n  a n d  s k i l l s 
development. Participants engaged 
in comprehensive sessions designed 
to enhance their  professional 
communication capabilities across 
multiple platforms, including 
meetings, email correspondence, and 
telephone interactions.

The course focused on professional 
communication, covering business 
etiquette and presentation skills to 
help CCPC staff engage stakeholders 
respectfully and effectively.

“By empowering 
public officers with 

knowledge, NIPA 
helps to turn 

Mandela’s vision 
of  education as a 

weapon for change 
into reality.”

The training is expected to yield 
significant benefits for both CCPC 
and the consumers it serves. With 
i m p r o v e d  p r o f e s s i o n a l 
communication skills, the the 
par t ic ipants  a re  now bet te r 
equipped to navigate complex 
stakeholder relationships, handle 
consumer  compla in t s  more 
effectively, and represent CCPC 
with enhanced professionalism at 
various forums.

Mwelwa Kunda, co-author of the article, is a Research Consultant in the 
Research, Consultancy and Development Division.



ristotle, the ancient Greek Aphilosopher, once observed, 
"It is not enough to know 

what to say, one must also know how 
to say it." This timeless wisdom 
resonates powerfully in today's 
digital age, where the ability to 
articulate ideas clearly, persuasively, 
and confidently remains as crucial as 
ever, whether in boardrooms, policy 
discussions, or public forums.

On 24th September 2025, students 
from the National Institute of Public 
Administration (NIPA) Debate Club 
demonstrated precisely this skill at 
the Members' Pavilion, Lusaka 
Showgrounds, where they competed 
against university teams from across 
Lusaka Province in a high-stakes 
debate competition.

The debate,  organised by the 
S e c u r i t i e s  a n d  E x c h a n g e 
Commission (SEC) Zambia as part of 
the 2025 World Investor Week, 
carried the theme "Empowering 
Zambians to Invest Wisely in a 
Digital Age." The competition 
brought together some of Lusaka's 
brightest tertiary students to engage 
with critical financial literacy issues 
facing modern Zambia.

NIPA ' s  deba t e r s  ro se  t o  t he 
challenge, successfully advancing to 
the semi-finals, a commendable 
achievement that showcased the 
calibre of students being nurtured at 
the Institute. Though the team was 
ultimately knocked out at the semi-
final stage, their participation and 
performance underscored the value 
of debate as a training ground for 
future public administrators.

Debate competitions serve as 
i n v a l u a b l e  l a b o r a t o r i e s  f o r 
developing essential professional 
competencies. For NIPA students, 

w h o  a r e  b e i n g  p r e p a r e d  f o r 
leadership roles, the skills developed 
through debate extend far beyond the 
competition stage.

Debating requires participants to 
analyse complex issues rapidly, 
identify logical fallacies, and 
construct coherent arguments on the 
spot. These are precisely the skills 
public administrators need when 
formulating policies, responding to 
stakeholder concerns, or navigating 
bureaucratic challenges.

Effective debaters must listen 
attentively to opponents' arguments 
a n d  a d j u s t  t h e i r  s t r a t e g i e s 
accordingly.  This mirrors the 
consultat ive nature of  public 
administration, where officials must 
consider diverse perspectives before 
making decisions.

Perhaps most visibly, debate builds 
the confidence to speak before 
audiences, a skill that transforms 
nervous s tudents  into  poised 
professionals capable of addressing 
press conferences, community 
meet ings ,  and  par l iamentary 
committees.
The debate's theme, Investing Wisely 
in a Digital Age, holds particular 
relevance for aspiring public 
administrators. 

As Zambia increasingly embraces 
digital transformation in governance 
and service delivery, public servants 
m u s t  b e  c o n v e r s a n t  w i t h 
contemporary issues, from digital 
financial inclusion to cybersecurity.
Whilst the NIPA Debate Club's 
journey ended at the semi-finals, the 
true victory lies in the experience 
gained and skills developed. Each 
rebuttal delivered, each cross-
examination conducted, and each 
c l o s i n g  a rg u m e n t  p r e s e n t e d 
contributed to the professional 
development of participants.

These students have learned that 
public speaking, as Aristotle implied, 
i s  n o t  m e r e l y  a b o u t  h a v i n g 
knowledge but about effectively 
conveying that  knowledge to 
influence, inform, and inspire action. 
In the modern world, characterised 
by information overload, shortened 
a t t e n t i o n  s p a n s ,  a n d  d i g i t a l 
communication, this ability to cut 
through noise and communicate with 
clarity and purpose is more valuable 
than ever.

In empowering these students to 
debate wisely, NIPA is ultimately 
empowering them to serve wisely, 
and that investment in human capital 
will yield returns far beyond any 
competition trophy.

The NIPA Debate Club Patron, Mr. Joseph Mwenya (in red necktie) with Assistant 
Student Affairs Officer, Mr. Boaz Mwape pose with the Debate team during the competition.



EXPLORING THE FINANCIAL BEHAVIOURS 
OF ZAMBIAN BANK DEPOSITORS

e are delighted to celebrate Dr WMashombotwa  Mukwena  on 
successfully defending a PhD in 

Finance from the University of Greater 
Manchester (Bolton). Her research, “Assessing 
the Relationship between Socio-Demographic 
Factors and Financial Biases of Zambian Bank 
Depositors,” provides timely insights to 
strengthen Zambia's financial sector.

The study supports the implementation of the 
Deposit Insurance System (DIS), which 
safeguards depositors in the event of bank 
failures. DIS establishes a fund to which banks 
are required to contribute, and this fund can be 
utilised if a bank fails. This issue, highlighted by 
past bank insolvencies, appears to be relevant in 
Zambia, as seen in cases such as Intermarket 
Bank (2016) and Investrust Bank (2024). 

DIS relieves governments from using taxpayers' 
funds to bail out failed banks. In 2011, Zambia 
enacted the Depositors Protection Bill, creating 
the legal framework for DIS. However, a DIS 
fund to collect banks' contributions has yet to be 
formalised. In Africa, 25 countries have DIS 
programmes, with the most recent fund 
established in South Africa in April 2025.

One of the prerequisites for effective DIS 
implementation, monitoring, and evaluation is 
the ongoing assessment of banks' and depositors' 
risk appetite. In this context, Dr Mashombotwa 
Mukwena investigated how socio-demographic 
factors influence financial behaviours, 
particularly risk tolerance, overconfidence, and 
trust in banks among Zambian depositors. 

Using both quantitative analysis (Binary 
Logistic Models) and qualitative insights 
(thematic analysis), the study revealed:

1. Gender, marital status, and number of 

dependen t s  s i gn ifican t ly  affec t 

depositors' financial risk tolerance.

2. Education level  and dependents 

influence trust in banks.

3. Bank managers often prioritise income, 

collateral, and transaction history over 

socio-demographic factors when 

assessing customers, highlighting gaps 

between theory and practice. Awareness 

of DIS among bank managers remains 

limited, indicating a need for capacity-

building as Zambia advances in 

implementing depositor protection.

The findings not only guide the deployment of 
the  DIS in  Zambia  but  a lso  improve 
understanding of how Zambians make financial 
decisions, which are insights valuable to a range 
of stakeholders, including investment advisers, 
policymakers, and banks. 

Congratulations to Dr Mashombotwa Mukwena 
for contributing research that strengthens 
financial resilience and inclusion in Zambia.

Dr. Mashombotwa Mukwena currently serves as the Chief 
Research Consultant in the Research, Consultancy and 
Development Division (RCDD) at the National Institute of Public 
Administration (NIPA).
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